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LISAPHARMA at a glance

üFully owned by Italian capital

üFamily-ruled business from its foundation to today

üManufacturing plant of dosage forms in full GMP compliance

üDriven to technological developments throughout strong liaisons with many

university bodies

üOperative on the Italian and international markets through a portfolio of

proprietary medicines



Milestones

ü1925: Lisapharma established in Bologna

ü1949: HHQQ and plant moved to actual site in Erba (near Como)

ü1968: first export business to Taiwan 

ü1970: establishment of international production units in Nicaragua & Costarica

ü1993: first manufacturing activity as toll manufacturer with Novartis 

ü2000: starts phase-out production of oral solid non-sterile products 

ü2008: accomplishment of ISO 13485: 2004 certification for medical devicesô 

manufacturing
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Key facts & figures

üFully owned Italian manufacturing plant for sterile injection products, non-

sterile liquids, semisolids

ü155 total headcounts, out of which 80 reps

üInternational customers portfolio of 81 accounts

üInternational sales in 32 different countries worldwide

üIntellectual property of 18 patents covering original technologies

üDevelopment & RA expenditure up to 5.60% of company revenues
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Goals

üMarket share consolidation in Italy

üStrengthen presence in countries outside Italy and expand business

partnerships in new markets

üGrowth of toll manufacturing activities for renowned international companies

BYééééééééé..
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Strategy

üIn-house development of generic registration dossiers focused on niche 

products (injectable class, semisolid formulationé)

üPartnering and/or tightening strategic alliances aimed at the best exploitation 

of in-house developed and patented technologies (Sucralfate Gel, Dome 

MatrixÊ, Patch-non-PatchÊ, Chimerical AgglomeratesÊ)

üDiversification of product portfolio to include additional non-RX compounds 

ñdedicatedò to specialists (food supplements, medical devicesé)

üStrengthening the existing collaborations through the proven high standard of 

quality and service provided, while attracting new potential customers
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Sales trends ïcomparable*

2002 2004 2006 PRECON

Y08

+1.0+15.9-0.8 +6.7 +7.9

*using Y03 ú/$ rate for all years

t.over

+23.1

Source: historical company data
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Sales breakdown by business type

ITALY

INTERNATIONAL

TOLLING

ROYALTY + OTHERS

39.8%

34.1%22.7%

5.7%

Source: company data 2007
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Sales breakdown by geographical area

AFRICA

AMERICAS

ASIA

EUROPE - ITALY

M. EAST

40.2%

11.7%

32.7%

10.1%5.1%

Source: company data 2007
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Key Performance Indicators

üRobust sales growth in the last three years, same growth foreseen in the next 

years

üRevenues generated by three well balanced business sectors

üInternational sales distributed in many countries and areas, excellent 

contribution represented by fast growing markets (Asia), good chances to 

increase the European-stable markets (development of the proprietary 

technologies)

üGood existing network of either local or MNs companiesô partners
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Product list



Product list
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Operation ïkey data

üManufacturing plant and warehouse cover a surface of 6,000 sqm

üWorkforce of 35 people 

üHandling in excess of 2,500 references corresponding to 650+ presentations

üProduction capacity expanded up to 43 mil units

üProduction lines for:

×Injection products  - liquids in ampoules and vials, powder in vials

×Non-sterile liquids

×Semisolids for topical use
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Operation ïplant map


